Team Changes for the Essex County Coaching Team

The County Coaching Board appointed Karen Thompson as the new County Coach in February
this year and she has been busy running EBCS coaching courses, delivering a summer
roadshow programme at clubs around the County, supporting the EBYDS (England Bowls Youth
Development Scheme) competitions and visiting and working with the Norfolk County
Coaching team. However, Karen has found that the role requires significantly more dedicated
rink days than she is able to give the role whilst she is still working. Rather than be restricted in
what can be done she has asked that we rearrange the responsibilities in the team. This
changed set up will allow for an ambitious programme going forward isn’t held back by Karen’s

availability. The details of this winter programme will be set out in a separate email.

The result is that the County Coaching Board has reappointed Trevor Plank as County
Coach, Phil Hensher remains Coaching Development Officer, and Karen becomes the
Assistant County Coach which allows her to support the County Coach and team but with

less requirement for dedicated rink days.

Karen will continue to as the Coach Bowls Coordinator. She will tutor on courses and coach on
roadshow days, she will handle the administration of the coaching team - advertising and

bookings, general email queries and will continue to maintain the County Coaching website.

The focus going forward into the winter programme is to continue to bring on new coaches with
level 1 courses and upskill current coaches with level 2 and 3 courses; run further safeguarding
training for coaches and club officers; new training for coaches working with bowlers with
disabilities and we are creating a programme for club-level team development coaching. This
is an exciting time for County Coaching which builds on what has been achieved over the last

few year

| want to thank Karen taking up the mantle of County Coach but also for recognising that if we
want to push forward and develop coaching further then the team needed to be rearranged.
We continue to take advantage of Karen’s skills and time, and she continues to be a key

member of our coaching team.
Yours
Tony Ellis

Chairman of the Essex Bowls Coaching Association



